
 PARK AND RECREATION COMMISSION 
TOWN OF NEEDHAM, MASSACHUSETTS 

 

MEETING AGENDA 
Monday, January 25, 2021 

7:00 pm 
 

Zoom Meeting: 
https://us02web.zoom.us/j/89864085669?pwd=TjBEL3VvalFaazNCS3JpY0VYNlErUT09 

 
 
Chair   

 Cynthia Chaston  
 
Vice-Chair 
Christopher Gerstel 
 
Member 
Michelle Geddes 
 
Member 

 Matthew Toolan 
 

Member 
Bruce Williams 

 
     
  

Director 
 Stacey Mulroy 
 
 Administrative Specialist 
 Kristen Wright 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Open Forum – Public Comment 

 

2. Director’s Report 
 

3. Discussion Items 
A. Projects 

▪ CPC Meeting 1/20/2021 
- Fisher St. Trail Head 
- Boat Launch 
- Walker Pond 
- Reservoir Sediment 

B. Budget/Finance 
▪ FY2022 Documents (attached) 

C. Programs  
▪ Summer Programming Statement 

D. Facilities 
▪ Safety Lights at DeFazio 
▪ Field Permit Booklet – Review (attached) 
▪ Field Summit & Fall 2 Sports 

E. The Pools at RRC 
▪ Memberships for 2021 
▪ 2020 Pool & Revenue Report (attached) 

F. Miscellaneous 
▪ Car Washes 
▪ Commission Term Updates 

4. Action Items 
A. Special Event Approvals 

▪ Parent Talk – Yeti Hunt 
B. Program Pricing Approvals 
C. Meeting Minutes 

 

5. Topics for Future Meetings 
 

6. Issues Not Reasonably Anticipated by Chair within 48 Hours  
 

7. Next Meetings 
A. Monday, February 8, 2021 
B. Monday, February 22, 2021 
C. Monday, March 8, 2021 

 

8. Adjournment of Business Meeting 

https://us02web.zoom.us/j/89864085669?pwd=TjBEL3VvalFaazNCS3JpY0VYNlErUT09

